Children’s
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CALIFORNIA STRUCTURED DECISION MAKING® CORE TEAM
QUARTERLY WEBINAR

Tuesday, June 25, 2019
10:00 a.m. — 12:00 p.m. Pacific Time

Please join my meeting from your computer, tablet, or smartphone:
https://global.gotomeeting.com/join/237653477

Agenda

10:00-10:15 a.m. Welcome and introductions

10:15-10:30 a.m. Updates and announcements

e  Process for planning Structured Decision Making® (SDM) support
activities and county requests for support next fiscal year: TA, trainer
development, coaching, curriculum development—input welcome

e Update on progress for finalizing revisions to SDM® Hotline Tool

10:30-10:50 a.m. Open forum

e County success stories: Integrating and aligning SDM practices with
Integrated Core Practice Model (ICPM) and safety-organized practice
(SOP)

e General successes, challenges, questions, or requests for support
around SDM implementation

10:50-11:50 a.m. Educational topic and discussion: Aligning SDM practices with ICPM

o Reflect on opportunities for SDM/SOP/ICPM alignment in context of
key domains of effective child welfare practice

e SOP principles and practice integration with the SDM system

e Link the voice of SDM to ICPM behaviors and practice phases

B ETER R PHVOESRES Closing and feedback

Email Peggy Cordero at pcordero@nccdglobal.org with questions or additions to the agenda.
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